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HAWK FLYING CLUB, INC.


CONSTITUTION

Article 1: The name of this organization is the "HAWK FLYING CLUB, Incorporated," hereinafter referred to as the Club.

Article 2: The purpose of the Club is:

A.
To provide for its members convenient means for private flying at the most economical rates.

B.
To own and maintain one or more aircraft for the education, transportation, and general use of the members.

C.

To promote and encourage social interest in general aviation.

Article 3: The officers shall be: President, Vice President/Maintenance Manager, Treasurer, and Clerk (Secretary). There shall be a governing Board of Directors consisting of seven (7) members.

Article 4: The officers and Board of Directors shall be responsible for performing the following duties:

A.
President ‑ shall direct and administer all activities of the Club including meetings, delegating tasks and fulfilling general Club duties as requested by the Board of Directors.

B.
Vice President/Maintenance Manager ‑ shall act for the President in his absence. He shall be responsible for insuring that the Club aircraft has a planned schedule of maintenance in accordance with all FAA regulations and that all equipment is in airworthy condition. The battery water level, tire pressure, all lights and fuses shall be checked periodically to assure their proper working order. Any discrepancies reported shall be acted upon to restore to working order. Assistants may be appointed by the President to perform the above duties for each aircraft.

C.
Clerk ‑ shall take and maintain a record of the minutes of all meetings, and shall also see that all documents such as the Club Articles of Incorporation are kept on record and made available for inspection by any Club officer.

D.
Treasurer ‑ shall maintain all financial records of the Club, including all expenditures and receipts. He shall compute the monthly statements for the members and see that all delinquent bills are brought to the attention of the President.

E.
Board of Directors ‑ shall be responsible for all major decisions in order to fulfill the constitutional objectives of the Club. The Board shall have the power to direct the officers, enforce rules and regulations, and make decisions concerning expenditures.

Article 5: Membership in the Club shall be limited in number as established by the Board of Directors. New members may be admitted only with the approval of the President and one other officer.

Article 6: The organization is comprised of equal shares and each member holds one share.

Article 7: Termination of membership and membership fee refund.

A.

Termination of membership can be made in either of the following two ways:

1.
By sale of his share to a person who is approved by the President and one other officer.

2.

By written request to the President of the Club.

B.
The initial membership fee is refundable to the terminating member provided that:

I .
There are a minimum number of members remaining in the Club after applicable withdrawal. This number shall be determined by the Board of Directors. ( Set at 30 in 2005)
2.
The member has returned all Club property such as aircraft keys, etc., to the President.

Article 8: Changes in the constitution can be made by a majority vote of the general membership.

HAWK FLYING CLUB, INC.

BY‑LAWS

1.
All property purchased in the name of the Hawk Flying Club, Inc., shall be owned by the Club.

2.
The Club, incorporated in the Commonwealth of Massachusetts as a non‑profit organization, does not allow its members to use the corporate property for profit or commercial use in any way. The property may be used for flight instruction, pleasure, business, and travel.

3.
All flying shall be done in strict observance of existing FAA regulations and all field rules into which the aircraft operates. The Club prohibits the operation of its aircraft into any field or area that is not depicted on a current Sectional Aeronautical Chart with an aerodrome symbol.

4.
All instruction must be done by Certified Flight Instructors approved by the Club President or Board of Directors. Any student pilot who has not operated similar aircraft in flight 30 days prior to a proposed flight must be given a check ride by a CFI. Every member must have a check out by a CFI (currently Claire or Karl Bentley are only CFIs authorized for check rides) in make and model to operate Club aircraft.

5.
The club requires pilots with insufficient prior experience in a four place aircraft similar to the Cherokee to satisfy the following checkout:

a. Two (2) hours of dual instruction by a CFI. 
b. Two (2) hours of solo. 
c. One (1) hour checkout and sign‑off by a CFI.

"Sufficient prior experience" shall be determined by the President and/or the Board of Directors.

6.
In addition to the members original membership fee, each member shall pay:
a. A monthly dues to cover loan payment, insurance, and tie‑down fee.


b. An hourly rental rate to cover the remaining operating costs of gas, oil, maintenance, and overhead reserve

The amount of monthly dues and hourly rental rates shall be determined by the Board of Directors. The Board may also levy special assessments, fees or fines. Any decision to do this must first be voted upon and approved by a minimum of 5 out of 7 of the Board of Directors.

6a.  Any member can petition the board to stay in the Club, but go on inactive status.  Reasons for the request include health, financial, long-term travel, and military service, but is ultimately at the board’s discretion.  Extra consideration will be given for service to the Club and longevity in the Club.  The following apply:


a) Inactive status must be for at least 6 months

b) After returning from inactive status, a member must be active for at least 6 months before being eligible to petition for a return to inactive status. 
c) Normal monthly dues are suspended during inactive status except for January dues.  (Inactive members end up paying 1 month of dues per year). 
d) Inactive members are eligible to attend any general membership meetings and participate in club activities.

e) Inactive members will continue to receive Club emails and newsletters.

f) Inactive members will continue to have access to aircraftclubs.com for viewing purposes, but will be unable to book club airplanes.
g) Inactive members keep their set of keys to the airplanes.
h) The initial membership fee is not refunded to the member during the inactive period.
i) If Club membership reaches a maximum and no slots are available, an inactive member wishing to reactivate goes to the front of the line for reinstatement ahead of any prospective non-members on a waiting list.

7.
In the event of an accident or damage due to negligence, the member in possession of the aircraft at the time shall be solely responsible for damages to the aircraft, and for full payment of any insurance deductible. A copy of the FAA written accident report shall be provided for the Club's use. Negligence shall be determined by the Board of Directors. Damage to an aircraft that results from improper securing of that aircraft and is traceable to a particular Club member is the responsibility of that member and that member is responsible for the payment of any insurance deductible. The Club shall review any such case and if agreed upon by a majority of the Directors shall assist in partial or full payment of the deductible. The Club shall be responsible for full payment of any damage incurred by an act of nature, and not due to negligence on the part of any Club member in possession of the aircraft.

8.
In the event of normal part replacement and/or maintenance, the cost shall be borne by the Club. The amount shall be taken from the reserve fund for maintenance, inspection, repair, and overhaul. If the reserve fund is insufficient to cover the cost, then each member will share equally in the difference.

9.
Only members and approved CFI's may fly the Club aircraft. (See By‑Law 4.)

10. A Club flight log shall be kept in each Club aircraft and prior to operating the aircraft each pilot shall check the previous entry for correctness and heed all remarks concerning operational discrepancies, if any. All flight time and dates shall be entered in the log and the log signed by the pilot after each flight.

11. Any operational discrepancies shall be disclosed for the safety of the next pilot by placing a tag on the controls stating the problem, and shall then be promptly reported to the President or the Maintenance Manager.

12. All flights shall be scheduled in aircraftclubs.com. No member may schedule the Cessna 150 or the Cherokee in excess of 24 hours, unless the member has prior approval from either the President or the Vice President. No person may advance reserve an aircraft more than three (3) times within any seven (7) day period or 4 advance reservations in total
14. If a pilot does not arrive at the aircraft for the flight within 20 minutes after the scheduled flight time, the member's reservation is void and the plane may be scheduled and used by any member.

15. The following minimum HOURLY charge shall apply to the rental of the four place aircraft and is based upon the total time a member is in possession of the aircraft.


TIME IN
MINIMUM HOURLY


POSSESSION
CHARGE


6 to 24 hours
2.5 hours


24 to 48 hours
4.0 hours


48 to 72 hours
5.5 hours


72 to 96 hours
7.0 hours


96 to 120 hours
8.0 hours


120 to 144 hours
9.0 hours


144 to 168 hours
10.0 hours

16. All cross‑country flights (over 25 miles) made by a student Pilot shall have a flight plan filed with the Flight Service Station. It is strongly recommended that all other pilots file a flight plan on long cross‑country flights. All members must write destination information in the comment section of the on-line scheduler, aircraftclubs.com. 
17. No member or flight instructor shall operate the Cessna 150 into any airport runway under 2000 feet, or the Cherokee into any airport runway under 3000 feet. These limits can be reduced only by referring to the "Minimum Allowable Runway Chart" which will be kept in each aircraft. Provided By‑Law 3 is strictly observed, the utilization of grass runways is permissible; however, the variable conditions of such surfaces with respect to roughness, wet grass, and soft terrain makes it particularly important for pilots to know the actual condition of any grass runway surface prior to its use. Takeoffs and landings must be made in accordance with the aircraft owners manual recommendations for the particular surface involved.

18. The President has the authority to ground any member and/or CFI, for just cause, for up to seven (7) days; further action must be taken by the Board of Directors.

19. All members are equally responsible for the financial liability (loans) on all aircraft. The obtaining of a loan will be the responsibility of the officers. Newly elected officers shall be expected to replace the signatures of the outgoing officers on the loan papers. New officers will take office only after acceptance of their signatures by the bank through which the loans were obtained. If a member's signature is not accepted by the bank, then that member cannot hold an office in the club.

20. Any member with an outstanding debt on the 15th of the month following the billing date can be fined $10.00. If the outstanding debt is not paid by the end of the month, a written warning can be issued by the Treasurer that states:


a. The member is grounded from further use of the Club aircraft.


b. The member is subject to Club dismissal without membership fee reimbursement.

This warning shall be approved by the President.

21. All new and/or additional members shall pay a membership fee based on the share value of the Club net worth.  The share value and membership fee will be computed by the Board of Directors. (currently set at $600).
22. The President must hold a Board of Directors meeting at least bi‑monthly, with at least one general membership meeting annually to elect officers, etc. Any three members can direct the President to call a Directors or general membership meeting at any time for the purpose of settling any dispute.

23. The Board of Directors and officers will hold 1 year terms. Members of the Board and the 4 officers shall be elected by the general members. Replacements of an office or Board position may be appointed by the President to complete the term of an elected official.

24. Failure to comply to the corporate regulations and by‑laws provides just cause for a member to be expelled from the Club or fined as deemed appropriate by and upon approval of the Board of Directors. If the member wishes, the member shall be granted an opportunity to be heard at a Club meeting prior to any final decision. If expelled, the member shall be notified in writing by the President and the member may not be entitled to any reimbursement of the initial membership fee.

25. Change to the by‑laws may be made by majority vote of the Board of Directors. Four Board members shall constitute a quorum.

26. No member may place any ad concerning the Club, or membership in the Club, either in a newspaper or on a bulletin board, without Prior approval of the President.

27. The biennial Flight Review as required in the amended Part 61 FAR's (paragraph 61.57) effective November I, 1973, will be taken preferably with a Club instructor; however any qualified CFI or designated examiner is permitted.  A copy of the current medical and current bi-annual must be sent to the treasurer.    
